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Agenda

1. Study Presentation
a. Space Needs and Budget
b. Test Fit on Sites
c. Site Matrix

2. Next Steps



Existing Conditions Analysis

1. Deficiencies in existing buildings:
a. Outgrown current space.
b. Poor responding and returning circulation

for fire apparatus.
c. Diminished policing services due to

crowded space.
d. Lack of adequate training space.

2. Response Time:  Need to increase ability to
reach expanding service population.



Study Goals

1. Cost Effective Solution
2. Operational Efficiency
3. Optimal Location
4. Future Service Optimization
5. Emergency Preparedness



Space Needs and Budget
Fire Program
Public Access / Admin:  5,162 SF
Living Quarters: 4,444 SF
Apparatus & Support: 10,662 SF
Total 20,268 SF

Police Program
Public Access: 2,669 SF
Patrol / Admin: 7,468 SF
Sally Port / Support: 3,717 SF
Total 13,854 SF

Fire Budget
Hard Cost $5,463,456
Soft Cost $1,529,768
Total $6,993,224

Police Budget
Hard Cost $4,452,835
Soft Cost $1,246,794
Total $5,699,629

Total Project Budget
$12,692,853



Space Needs and Budget

Total Project Budget
$11,756,872

Combined Program
Public / Shared Spaces: 4,244 SF
Fire Living / Admin: 6,823 SF
Police Patrol / Admin:      6,434 SF
Apparatus & Sally Port: 14,129 SF
Total 31,630 SF

Combined Budget
Hard Cost $9,185,056
Soft Cost $2,571,816
Total $11,756,872



City Map
Police and Fire Station (Existing)



City Map – Proposed Site Locations



Test Fit Considerations

• Cost Effective Solution
– Construction, Land, and Utilities

• Operational Efficiency
– Code, Function

• Location
– Site Access, Service Population maximization, traffic

• Future Service Optimization
– Plan for future

• Emergency Preparedness
– Redundancy, Resiliency



Site #1: Short 11th Street



Site #1 – 100 Year Flood Plain



Site #1 – Underground Mines



Site #1- Existing Conditions



Site #1 – Combined Facility Test Fit
Site Pros:
• Minimal impact to neighboring

residences.
• Close (but not direct) access to

Lincoln Parkway.

Site Cons:
• Located at western edge of town.
• Existing structures to be

demolished.
• Property would need to be bought

from three (3) different owners.
• Little room for future expansion.
• Potential for environmental

remediation.
• Loss of industrial zoned taxable

income.
• New street access and traffic

signals may be required to
connect short 11th street to Lincoln
Parkway.

• Nearby racetrack is often very
loud and could be disruptive to
facility operations.



Site #1 – Police Test Fit
Site Pros:
• Minimal impact to neighboring

residences.
• Close (but not direct) access to

Lincoln Parkway.

Site Cons:
• Located at western edge of town.
• Existing structures to be

demolished.
• Property would need to be bought

from three (3) different owners.
• Little room for future expansion.
• Potential for environmental

remediation.
• Loss of industrial zoned taxable

income.
• New street access and traffic

signals may be required to
connect short 11th street to Lincoln
Parkway.

• Nearby racetrack is often very
loud and could be disruptive to
facility operations.



Site #1 – Fire Test Fit
Site Pros:
• Minimal impact to neighboring

residences.
• Close (but not direct) access to

Lincoln Parkway.

Site Cons:
• Located at western edge of town.
• Existing structures to be

demolished.
• Property would need to be bought

from three (3) different owners.
• Little room for future expansion.
• Potential for environmental

remediation.
• Loss of industrial zoned taxable

income.
• New street access and traffic

signals may be required to
connect short 11th street to Lincoln
Parkway.

• Nearby racetrack is often very
loud and could be disruptive to
facility operations.



Site #3: N. Kickapoo St. & Delavan St.



Site #3 – 100 Year Flood Plain



Site #3 – Underground Mines



Site #3- Existing Conditions



Site #3 – Police Test Fit
Site Pros:
• Located in historic downtown.
• Centrally located within city.
• Minimal impact to neighboring

residences.
• Already owned by the city.

Site Cons:
• Multiple power lines and

transformers run along the
northern property line.

• Existing structures to be
demolished.

• Property is very small and offers
little room for future expansion.

• A combined facility would have
to be multiple stories and/or
incorporate a basement.

• Pekin St. is planned to be closed
between N. Sangamon St. and
N. Chicago St., thus limiting
immediate access to the
northern portion of the city.



Site #3 – Fire Test Fit
Site Pros:
• Located in historic downtown.
• Centrally located within city.
• Minimal impact to neighboring

residences.
• Already owned by the city.

Site Cons:
• Multiple power lines and

transformers run along the
northern property line.

• Existing structures to be
demolished.

• Property is very small and offers
little room for future expansion.

• A combined facility would have
to be multiple stories and/or
incorporate a basement.

• Pekin St. is planned to be closed
between N. Sangamon St. and
N. Chicago St., thus limiting
immediate access to the
northern portion of the city.



Site #7: Apex Park



Site #7 – 100 Year Flood Plain



Site #7 – Underground Mines



Site #7- Existing Conditions



Site Matrix



Budget Recap

•Fire Station $6,993,224
•Police Station $5,699,629
•Separate Facility Total: $12,692,853

•Combined Facility Total: $11,756,872



Proposed Schedule - Congruent



Proposed Schedule - Staggered



Delivery Methods

• This will be populated soon.



Next Steps

• Council Approval
• Purchase Land

– Environmental Assessment
– Soil Borings

• Contracts


